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Introduction
20 vyears of ABP - that
means two decades of

courage, fransformation and
collaborative action. We look
back on a time in which we
embraced challenges and
turned them into opportunities.
It has always been the people
at ABP who have shaped our
path and brought our values to
life.

Yet our anniversary is above
all a look ahead. The world of
industry is changing rapidly -
decarbonization, digitalization
and global shifts demand
new answers. ABP will actively
be involved in creating this

future:  with  technologies
that conserve resources,
with digital intelligence that

rethinks processes, and with
partnerships that build trust
across continents. We know: the
best times is are not behind us,
but ahead of us. With innovative
strength, responsibility and a
strong team we will shape the
future — for our customers, for
our location, for a sustainable
industry.

Best wishes and Gltick auf!
Till Schreiter, CEO

Innovations between
melting point and
turning point

ABP is part of the solution — and of the future

The metalworking industry is
under immense pressure to
change - decarbonization,
digitalization, demographic shifts
and geopolitical transformations
are challenging traditional
business models. At ABP Induction,
we are taking on this disruptive
challenge and communicating
this with our clear VISION 2045
statement - and with innovative
technology, sustainable strategies,
a responsible mindset as well as
global foresight.
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When people speak of metalworking
today, many think of blazing
melting furnaces, of vast factory
halls, of industrial history. But we are
rewriting this story right now. At ABP
Induction we do not see the current
transformation as a threat, but as
an opportunity: for climate-neutral
business, for leaps in digital
efficiency and for an industry
that will remain internationally
competitive tomorrow.

The path to get there is by no means
easy. The energy-intensive industry
is struggling with volatile electricity
prices, a shortage of skilled workers,
political  uncertainties and an
intensifying global competition for
plant locations. In Europe, industrial
policy is being developed - but often

without a reliable strategy. This is
exactly where we take action: with
technological leadership and the
conviction that sustainable growth
can only succeed with reliability and
partnership.

As a manufacturer of induction
systems, we have always delivered

electrical solutions that can be
operated with green power -
completely ~ CO2-neutral.  This

enables our customers fo transition
to emission-free production -
whether in foundries, aluminum
processing, or the steel industry.
Induction is the key technology
for decarbonization - and we are
driving it forward. With innovations
such as the entry furnace Ecoline,
we also offer cost-effective solutions
for growing markets.

A central tool on this path s
digitalization - and for us it is not
a short-term hype, but has been a
core part of our strategy for years.
As early as 2017, we launched our
digital platform myABP, which in
its current Version 2.0 provides
customers with modular, cloud-
based process control. Artificial
intelligence has been part of our
approach from the very beginning -
not only since ChatGPT. Our systems
learn, analyze, and respond - for
example, by dynamically adjusting
energy consumption fo process
requirements or by preserving
production know-how that would
otherwise be lost when experienced



N EEXT\FQ!S

employees retire.

Al is not an end in itself for us - it
is the key to integrating productivity,
sustainability, and workforce
availability. Because with automated
quality assurance, predictive
maintenance, or energy-adaptive
control, savings potential emerges
that goes far beyond traditional
efficiency gains.

Creating value where it makes
sense in the world

For us at ABP Induction, one thing
is clear: technical expertise alone is
not enough. We are also committed
socially - to education, workforce

development, and a Europe that
once again recognizes industrial
value creation as a strategic asset.
This radiatesinto global markets: our
locations in Germany, India, Ching,
the USA, and other regions embody
this mindset — think globally, act
locally. For us, the central question
is always: where can we truly create
meaningful value? We manufacture
where it makes sense - to reduce
costs and to be faster, yet also more
resilient.

In addition, the speed at which
markets change makes it impossible
to accomplish everything alone. Only
through collaborative partnerships
- with customers, suppliers, and
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development partners - can such
solutions be established globally.
We have consistently put this
international  collaboration  into
practice over the past years.

Taking responsibility —
for the long term

What drives us is noft just a focus on
quarterly figures, but a long-ferm
responsibility: for our customers
and for an industry that does not
merely preach sustainability, but
truly lives it. That is why we are a
partner on the path to Zero Emission
manufacturing and invest in new
markets and technologies.

Learn more about ABP Induction’s perspective in the future - in our film VISION 2045 (click on the preview image
to start the film).


https://www.youtube.com/watch?v=b0JFXWhS_vk
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A strong development

20 years of ABP - we celebrated this with a ceremonial event in Dortmund. And
for this we also opened our photo archive and compiled a selection of highlights

ABP Induction celebrated its 20th
anniversary das an independent
company with a ceremonial event
at its Dortmund location. Since its
separation from the ABB Group in
2005, ABP has grown into a globally
leading provider of induction
melting and heating systems - and
at the same time into an important
pillar of Dortmund’s industry.

Heike Marzen from Dortmund’s

Economic Development Agency
praised ABP as a company
that combines innovative
strength, commitment, and

sustainable  development.  The
combination  of  technological
progress, international focus,
and strong local networks makes

Recommended
reading

More about the ceremony can
be found in the first special edi-
tion of ABP News. It is available
for download with a single click
on the cover.
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20 YEARSIOF ABP INDUCTION

RECAP OF THE CEREMBANY AND FAMILY CELEBRATION
aif
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ABPa “Dortmund ambassadorto the
world” She symbolically presented
the Dortmund Rhino as a sign of
determination and innovative spirit.
Ernst-Peter  Brasse  from  the
Dortmund Employers’ Association
also emphasized the company’s
impressive  development.  From
starting with 105 employees, this
number has now grown fo more
than 160, covering planning,
production, assembly, and 24/7
service in Dortmund.

In digitalization, ABP has taken on a
pioneering role — with offerings such
as myABP and the ABP Academy as
well as advanced Al applications.
Brasse also  highlighted  the
transparent, collectively bargained
corporate culture and described
ABP as a “model of modern
industrial work”

In his speech, CEO Till Schreiter
emphasized the close connection
to the location, which he described
as “part of ABP’s DNA” Alongside
its regional roots, it is above all the
workforcethatshapesthe company’s
success. Under the guiding principle
“People, Technology, Success,” he
described a corporate culture built

on experience, talent development,
and team spirit.  Technological
milestones such as the first 65-ton
furnaces with 42 megawatts of
power or digital solutions like the
myABP portal launched in 2018
underline, according to Schreiter,
the company’s innovative strength.
Evelyn Brthmann and CFO Bernd
Bartelheimer provided a special
review. BrGhmann recalled trends
and events  surrounding the
founding year, while Bartelheimer
shared personal impressions from
nearly 20 years at ABP.

He emphasized the strong cohesion
within the company as well as the
close ties that still exist with many
former employees.

Following the ceremony, a large
family festival was held on the
company  premises.  Numerous
attractions, stalls, and a guided tour
of the factory hall by COO Dr. Niels
Hammer offered opportunities for
exchanges and a look behind the
scenes. For the children there was
a bouncy castle, face painting, and
table football - and for everyone
the chance to talk with one another
and raise a toast to 20 years of ABP.

Fy


https://abpinduction.com/wp-content/uploads/2025/08/ABP-News-Extra-20-years-ABP-I.pdf
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Future United.

Neue Ideen. Neue Leistungen. Neue ABP.

b § N |
Inauguration of the winding bench in 2013 Management team in 2015
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Into the future with digitalization

20 years of company history is one thing - but how is ABP Induction moving
forward? The management team is driving the transformation forward.

20 years of ABP Induction - that’s
20 years of courage, change, and
cooperation. Born out of a spin-off,
ABP has developed into a global
company that pushes technological
boundaries while seeing itself
as a community. In conversation
with CEO Till Schreiter, CFO
Bernd Bartelheimer, and COO
Dr. Niels Hammer, it becomes
clear that what has shaped the
company since 2005 is not only an
entrepreneurial vision, but also
a deep connection to the people
who have been part of this journey
— from Dortmund to China, and
India to Brazil. ABP Induction was
formed in 2005 from the foundry
division of ABB. The milestones
which have been decisive for the
company’s development since then
were published in our first EXTRA
anniversary issue. Now let’s take a
look into the future.

What opportunties did you observe
between the entry of the private
equity investor 20 years ago and
the change of ownership in 2019 to
Primetals/MHI?

Bernd Bartelheimer: Quite clearly,
a private equity partner does not
buy a company to keep it forever,
but to structure it in such a way that
it can later be sold at a profit. We
achieved that in 2019.

Till Schreiter: At that time we had
already infroduced our digital
strategy to the market and were -
as we still are today - far ahead
of the competition. Processes,
international integration, reporting
structures - all of that was at a
high level. That made us attractive
to a strategic investor like MHI. The
philosophy of a strategic partner
is naturally different: profitability
remains important, but it is also

about long-term prospects. Take
crises like Lehman or Covid: with a
private equity partner the response
in such cases is usually immediately
“cutcosts!” —andrigorously so. Atthat
time we were still able to cushion the
crisis through our systems business
and the aftermarket business. The
latter even increased, and we sfill
had orders from before the crash
to work through. That helped. With
Covid it was different — that was
when things became truly serious.
Bernd Bartelheimer: But that is
exactly where the difference lies: our
strategic owner at the fime did not
only ask about cost reductions, but
also: “Do you have free capacities to
invest more in R&D?” This long-term
perspective also makes it possible
to endure a year with lower results
if growth follows afterward. That is
the major difference compared to
the pure return-on-investment logic
of private equity.

Dr. Niels Hammer: | believe we
are very fortunate with our current
owner: as ABP we can act very
independently — in some ways even
more freely than before. The private
equity shareholders were closer to
our day-to-day business than MHI
is today. Now we are more strongly
embedded in corporate structures,
but | do not perceive that as a
limitation.

Till Schreiter: On the contrary:
precisely in areas such as
compliance, export control, or legal
matters, we have gained greater
professionalism and security
through being part of the group.
And: The understanding of large-
scale projects is naturally more
pronounced in plant engineering
- and we benefit from that. Export
control alone: In the early days of
the Ukraine war, when sanctions

against Russia were imposed, it
was crucial for us to know what
was permitted and what was nof.
We are not moral judges as a
company - but we must operate
100% in full legal compliance. And
through the group we had access to
resources and expertise that helped
us tremendously. Attempts to route
our products to Russia through third
countries still persist. But through
the corporate structures we have
mechanisms and control bodies that
protect us. That provides security —
and it is reassuring when you carry
responsibility.

ABP has been in Dortmund for a
very long time - has there ever
been any thought of moving the
location?

Till Schreiter: | believe that ABP
is the people. And most of the
employees are closely connected
with Dortmund and the region.
What we see here cannot simply
be replicated 1:1in another location.
Even a move within Dortmund,
say to the south, would already be
a challenge for many. Commute
routes play a role - just like the local
network.

Dr. Niels Hammer: The proximity to
the Dortmund port is a real logistical
advantage, especially when large
components need to be shipped.
We have built a partner network
here that has grown over decades:
refractory suppliers as neighbors,
long-standing  service providers
- often there is an unspoken
understanding. And: What defines
ABP? First and foremost the people,
then the machines. The love for the
industry is tangible here. Anyone
who has ever been in a foundry
knows the smell - for some it is
fascinating, for others off-putting.
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Together into the future - the ABP management board with (from the right) Dr. Niels Hammer (COQ), Till Schreiter

(CEO), and Bernd Bartelheimer (CFO) in the anniversary year 2025.

But here in Dortmund there is a
genuine affinity for the metalworking
industry. And the proximity to TU
Dortmund is another advantage.
Even within the Ruhr area it makes
a difference whether you are based
in Dortmund or in Duisburg. People
prefer to work in Dortmund - many
even move here from other cities.
And: Our age mix is healthy. We
don’t have the problem of having
grown old together. On the contrary
- we regularly aftract good,
young talent. They come through
the university, through student
assistants, but also via traditional
apprenticeships. Several of our
long-standing employees started
out here through apprenticeships.
Since becoming independent, we
have been continuously fraining -
and doing so with conviction.

Bernd Bartelheimer: Our corporate
motto “People - Technology -
Success” is more than just a claim.
It comes from the employees
themselves and expresses what we
live: People come first. | like to say
this in job interviews: The company
does not limit the individual.

Whoever wants to grow can grow
with us. But you have to want it. And
we have many examples where
this has worked - whether through
apprenticeships, university studies,
or internal advancement.

Till Schreiter: This is also perceived
externally: Our trade fair
appearances, our involvement in
associations, at events such as the
Hattentag - all of this shows that
we are relevant. Our visibility in the
industry is high, and that is also the
result of good public relations and
teamwork.

If we now look at the most recent
developments - and into the future
- then digitalization is a central
keyword. You already mentioned
that ABP has an advantage here.
Will that remain the direction?

Till Schreiter: Absolutely. And what's
important to me here: Artificial
Intelligence is not only being added
‘now.” It was part of our digital
strategy from the very beginning.
When we began with digitalization,
it was clear to us: There would
be infelligent systems capable of

making decisions. Al is therefore
basically not a new fopic. The
foundations were already laid in the
1950s and 1960s. My own diploma
thesis also focused on a neural
network for speech recognition - in
other words, Al. We therefore knew
very early on where the journey
could lead. What we did in 2023 -
and what will also shape the future -
is the strategic alignment along four
megatrends that we have clearly
identified. Decarbonization will
accompany us for at least the next
ten years - probably longer. And
it affects all countries, all markets,
but at very different stages. The
path to carbon neutrality is complex
and time-consuming. Then we are
experiencing social and political
developments that lead to trade
barriers, tariffs, and the formation
of blocs. The USA, for example, but
also other countries, is increasingly
focusing on national interests.
Companies must be prepared fo
respond flexibly to new situations.
Demographic change is not limited
to Germany alone. In Ching, Japan,
and Europe - societies everywhere
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Till Schreiter: “Artificial intelligence is
not only coming in now. It was part
of our digital strategy from the very
beginning”

are aging. In the United States, the
problem is less pronounced; there,
the issue is more a shortage of skilled
workers. And: The transformation
also affects values. Young people
think differently. The classic engineer
who enthusiastically travels the

Bernd Bartelheimer: “Our corporate
guiding principle comes from the
employees themselves and expresses
what we live: people come first”

world is foday the exception,
not the rule. And digitalization is
the tool that enables us to tackle
these challenges in the first place.
Processes, decisions, knowledge
management — all of this will only
function digitally in the future.
And we are well positioned in that
regard. We have been working
intensively on it since 2017 - with
ups and downs. Not everything was
successful. But: Those who are just
starting now will still have to go
through the same dead ends.

Dr. Niels Hammer: This
becomes particularly clear with
decarbonization: it also means
energy savings. But with our
furnaces we might squeeze out
another 5% - achieving 25% savings
is only possible if the systems
themselves work intfelligently, are
networked, and consume energy
only when it makes sense. For that,
we need Al. Al is also crucial when it
comes to experiential knowledge -
the “wisdom of the elders.” Because
employees often do not even realize
how much they actually know. They
react according to the situation. This
implicit knowledge disappears with
refirement. Al can help to identify
and preserve such patterns. It can
train experiential knowledge. All of
this — from the Internet of Things to
machine learning - is necessary to
respond quickly to volatile markets,
labor shortages, and environmentall
regulations.

Till Schreiter: And we use this
internally as well: our workflows,
travel expense reports, approval
processes - these are now largely
digitalized. | work 90% of the time
with an iPad and stylus - without
paper. The crucial point is: those
who are only starting now have
missed all these developments of
the past ten years. And we have not
only implemented them, but also
reflected on them, improved them,
and reimagined them. | believe
we are taking this path wisely and
in a practical way. Digitalization
is not an end in itself. It serves the
other megatrends - and only
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makes it possible for us to respond
adequately to decarbonization,
deglobalization, and demographic
change.

That also corresponds to the
current claim - ABP Induction as
a partner for the customers. Is
partnership the foundation for
sustainable success?

Till Schreiter: Exactly. The speed
at which markets change makes it
impossible to accomplish everything
alone. Only through collaborative
partnerships - with customers,
suppliers, and development
partners - can such solutions be

Dr. Niels Hammer: “The proximity to
the Dortmund harbor is a logistical
advantage.” “We have built a functio-
ning partner network here”

established globally. We have
consistently put this international
collaboration into practice over the
past years. When someone today
says, “Covid digitalized us” because
they now use Teams - | have to smile.
We were already working digitally
before — with GoToMeeting, with
digital project tools, with distributed
teams. Today we collaborate across
continents in strategy processes,
budget planning, and R&D projects
through video conferences. That
was not a reaction to Covid for us -
it had long been lived reality.
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Eventful history at the Russian site

In 2008, ABP Induction also entered Russia and was one of the driving forces behind
the modernization of local foundries. Due to the sanctions imposed in the wake of the
war in Ukraine, ABP ceased operations there — Olga Sotnikova recalls.

Russian market was always
attractive for the investors and
manufacturers. A demand from
the sectors like automotive,
construction and energy was
obvious for our company in the
beginning of 2000s. The company
had already lots of the Customers
on the ex USSR territories, so
that was a matter of time, when
ABP Induction Systems makes
its presence there stable and
constant.

There were several variants of the
possible ABP Branch location, but
of course, the capital of the country
won. In 2008 the company had
an official opening of the Moscow
Branch of ABP Induction Systems
GmbH, celebrating it together with
the partners and existing customers.
The existing employee of the
company, Jens Kutscher, was
pointed as the Manager (Director)
of the Moscow Branch. The front
office consisted of 7 people: 2
engineers, 3 sales managers, 2
managers (Jens Kutscher as the
director and Olga Sotnikova as
the financial and administrative
support). The employees were 100%
involved into the Branch operation,
and with the assistance of the main
Office in Dortmund could cover
most of the business activities,
supporting the foundries of the
post-Soviet countries with supply,
installation, commissioning and full
maintenance of induction furnaces
and related equipment. Focusing
on its job, Moscow Branch enabled
efficient local service without the
need formanagement by a German
representative.

Olga Sotnikova

took over the

management of the Branch in
2015, relying fully on the local
resources. The company continued
to contribute fo modernizing and
optimizing not only of the Russian
foundries, but worldwide as well,
being a part of a global network of
ABP Induction GmbH.

As of February 2022, the Moscow
Branch could not be active in Russia
anymore. In 2023 the management

Pictures from the opening in 2008, including Olga Sotnikova (picture above)
and the former ABP President Wolfgang Andree (picture below).

of ABP Induction Systems GmbH
and Moscow Branch made the
emotionally difficult decision to close
the branch and to move its people
to Germany, Dortmund. Resolving
all open issues where possible and
following all necessary sanction
guidelines, the Moscow branch
of ABP Induction Systems GmbH
stopped its operation in November
2023.
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A look back at a long tradition

ABP Induction is turning 20 years old — but the history of furnace construction
at the company’s headquarters in Dortmund goes back another 100 years.

ABP was not always ABP - the
company emerged from a division
of ABB (Asea Brown Boveri). On
November 1, 2005, ABB sold the
Foundry Systems business unit
to CM Acquisition. From the ABB
Foundries and Forging Plants
Dortmund division emerged
the independent company ABP
Induction Systems GmbH.

The ABB Foundry Systems business
unit was the result of the merger
between Allmanna Svenska
Elektriska Aktiebolaget (ASEA) and

Recommended

reading

A special edition of ABP News is
available, covering the history
of ABP Induction and its pre-
decessor companies in the field
of induction furnace construc-
tion, with a focus on Dortmund.
The publication ,120 Years of
Induction Furnace Construction
and 95 Years in Dortmund” can
be downloaded by clicking on
the cover.

120 YEARS OF INDUCTION
FURNACE CONSTRUCTION &
E DORTMUND SITE

the Swiss company Brown, Boveri
& Cie. (BBC). This strategic merger
made ABB the world's number
three in electrical engineering and
was considered a milestone in
commercial history at the time.

In 1903, ASEA built its first induction
furnace for the foundry in Gysinge,
Sweden - a channel-type induction
furnace for 1.8 fons with an output
of 300 kW. In the 1880s, experiments
in metal treatment using induction
began to gain momentum.

Closely connected to the
Dortmund port area

Atthe Dortmund site, a new industrial
area had developed in the northern
part of the city af the end of the 19th
century, significantly favored by the
advancement of canal construction.
In 1856, a canal committee was
founded, which campaigned for a
shipping connection from the Rhine
to the Weser and Elbe with the port
in Dortmund. However, it took more

than 40 years until the Dortmund-
Ems Canal was completed and
the harbor opened in 1899. At
Uberwasserstrasse 3 (today the
eastern entrance to the ABP site), a
repair plant was established on June
1, 1922 to meet the service needs of
collieries and metalworking plants
in the increasingly industrialized
Ruhr region. The initially small
repair department at the harbor
site  employed 20 workers. The
company established itself at the
Dortmund site, which was further
expanded: The workshops were
equipped with liffing devices so that
pieces weighing up to 30 tons could
be transported. The machinery was
expanded so that repairs could
now also be carried out on steam
turbines, furbo compressors and
transformers.

A few years later, the opportunity
to operate in industrial furnace
construction was initiated; this was
also a response to the growing
demand in the immediate vicinity.


https://abpinduction.com/wp-content/uploads/2024/02/ABP-News-Special-120-years-induction-furnace-construction-95-years-ABP-1.pdf
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Wollen auch Sie in unseren 30-t-NF-
Induktions-Tiegelofen hineinschauen ? ?

From 1929 onward, the company
was active in building annealing,

hardening, and melting furnaces for
all branches of industry. Then came
World War ll, bringing with it severe
destruction in the area around the
harbor and at the harbor itself. The
BBC site itself also suffered severe
destruction. After the end of the war,
the factory management, together
with the old employees, set about
rebuilding the facility. Around 1,000
workers were already back at work
in the halls at Dortmund harbor
after the war. In the following years,
the number of employees confinued
to grow: in 1959 there were 1,449
employees, including 96 trainees,
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and in 1963 there was a peak of
1,540 employees, including 120
trainees. By the end of the 1980s,
the number of employees had fallen
steadily to 793 (with 113 trainees) in
1987, shortly before ASEA and BBC
merged to form ABB.

Furnace construction expertise is
brought together in Dortmund

Some technical innovations were
developed, such as the introduction
of thyristor converter technology in
the mid-1960s. This is a switched
semiconductor developed by ASEA,
well suited for the MF inverter. The
efficiency of the thyristor inverter is
around 96 percent.

BBC coordinated foundry furnace
construction for the world market
from Mannheim. This did not
change until 1981, when BBC Baden
was closed and responsibility for
the world market was transferred
to Dortmund and BBC North-
Brunswick. The merger of ASEA and
BBC to form ABB in 1988 marked
another turning point in both the
company’'s  management  and
personnel development. From then
on, the company was decentralized
and divided info three divisions:
machine maintenance, service for
electric machines and industrial
furnace construction.

In 1988, the management of the
furnace business was transferred
to ABB in Dortmund, and with it the
overall operational responsibility
for production. Subsequently, a
number of important technological
innovations were developed in
Dortmund, for example the TWIN-
POWER® principle in 1992. That
year also saw a restructuring
at the Dortmund site, with flat
organization, program streamlining
and outsourcing of steel structures.
In 2005, the company then shifted its
focus purely to furnace construction,
with the establishment of ABP
Induction from the ABB Foundry
division, as mentioned above.
Dortmund thus became the center
of innovative induction melting and
heating.

Why people
greet each other

with “Glick auf!”

,Glick auf!” — hardly any other
greeting is as closely associated
with the Ruhr region as this
exclamation.  The  greefing
originated in the Saxon Ore
Mountains toward the end of
the 16th century. Miners used
it as a formula for wishes and
hopes: “I wish you luck, open a
new passage.”

With industrialization, “Glick
aufl” was carried info the
Ruhr region - and became
far more than just a work-
related greeting. In the densely
populated Ruhr region, where
people from all over Europe
came together in  shafts,
workshops, and settlements, the
saying became a shared anchor
of identity. It united people
across origin, language, and
religion. It spoke of solidarity,
cohesion, and the special
mentality of the miners: trust in
one another, pride in their own
work, and the knowledge that
only together, as a unit, could
they endure.

Today, mining in the Ruhr region
is almost entirely history - yet
the phrase lives on. It appears
at events, at football matches, in
club life, in speeches, on posters,
or simply in everyday life. “Gluck
aufl” no longer stands solely
for the hope of a safe shift
underground. It has become
part of the cultural heritage, a
compact formula for the “We
in the Ruhr” A greeting that has
survived change because it
expresses something fimeless:
optimism, down-fo-earthness,
solidarity — and that still applies
to us at ABP Induction today.
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