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WITH COURAGE FOR INDEPENDENCE
INTERVIEW WITH ABP MANAGEMENT

“MORE THAN JUST A WORKPLACE”
EMPLOYEES REFLECT ON COURAGE, HUMANITY, AND MILESTONES

20 YEARS OF ABP INDUCTION
RECAP OF THE CEREMONY AND FAMILY CELEBRATION
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From a courageous new beginning 
to an international success story
Ceremony and celebration to mark the company‘s 20th anniversary

ABP Induction celebrated its 
20th anniversary with an official 
ceremony: On November 1, 2005, 
the company was spun off from 
the ABB Group and embarked into 
a new future as an independent 
company. Heike Marzen from 
Dortmund Economic Development 
Agency praised ABP Induction as 
an important pillar of Dortmund‘s 
economy and emphasized the 
importance of innovation and 
sustainable development for 
Dortmund as a business location 
– something ABP brings to the
table. Ernst-Peter Brasse from the
Dortmund Business Association 
emphasized the human factor: As
a member of the association, ABP
stands for sustainable adherence to 
collective agreements, transparent
working conditions, and good pay.
CEO Till Schreiter emphasized that
it was the people in the company
who made the difference and
that Dortmund was part of the
company‘s DNA.

The ceremony was organized at the 
ABP site in Dortmund. Employees 
and guests from the worlds of 
business, politics, and society 
gathered at the premises of the 
Digital Workbench and Netzwerk 
Industrie RuhrOst e. V. (NIRO) to 
celebrate ABP‘s anniversary. Ingrid 
Lange, Ludmilla Riewe, and Anja 
Zühlsdorf from NIRO were present, 
as well as Wulf-Christian Ehrich 
from the IHK Dortmund, Nora 
Schmeer from the special fund 
Verpachtung Technologiezentrum 
Dortmund, and Bernd Jablonowski 
and Malte Seifert, Director Metals & 
Autonomous Technologies at Messe 
Düsseldorf, with his team. The trade 
media were also present, with Pia 

Böhme and Jürgen Franke from 
Vulkan-Verlag, Thomas Fritsch from 
Foundry Planet, and Claudia Wolff 
from DVS Media.

Heike Marzen, Managing 
Director of Wirtschaftsförderung 
Dortmund, praised ABP Induction 
as an important pillar of Dortmund‘s 
economy. She emphasized that 
the company had impressively 
demonstrated „innovative strength, 
commitment, and sustainable 
development“ over the past two 
decades. Many of those present 
had been closely involved in the 

company‘s development. Heike 
Marzen emphasized that ABP 
Induction, as „one of the world‘s 
leading manufacturers of induction 
melting and heating systems 
and aftermarket services,“ is a 
valuable partner for Dortmund. 
She was particularly impressed by 
the innovative technologies and 
customized solutions that ABP uses 
worldwide. „You are Dortmund‘s 
ambassadors to the world,“ said 
Marzen.
She pointed out that Dortmund 
was named the European Capital 
of Innovation in 2021, which was 
also due to the achievements and 
networks in the local business 
community. Marzen emphasized 
the importance of cooperation 
between companies, IHK, HWK, and 
the Industrie Ruhr Ost e.V. network, 

Heike Marzen from Wirtschaftsförderung Dortmund conveyed the city‘s 
congratulations to CEO Till Schreiter and CFO Bernd Bartelheimer.
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which contribute to the success 
of Dortmund‘s economy. Looking 
at the venue for the anniversary 
celebration – the Digital Workbench 
as part of the future industrial 
campus – she expressed her 
confidence: „We are very pleased 
that we can move forward with 
innovative companies such as 
yours.“
At the same time, she underlined 
the need to create sufficient 
industrial space for the further 
development of existing Dortmund-
based companies: „Companies 
like yours are the backbone of 
Dortmund‘s value creation.“ At 
the end of her speech, Marzen 
presented a special gift on behalf 
of the mayor: the Dortmund Rhino, 
which she described as the city‘s 
„unofficial symbol.“ It symbolizes the 
character of Dortmund – steadfast, 
determined, and innovative. 

A model for modern industrial work

Ernst-Peter Brasse, Managing 
Director of Unternehmensverband 
Dortmund, praised the impressive 
development of ABP Induction at 
its Dortmund site in his welcoming 
speech. He recalled that ABP had 
started out as an independent 
company in 2005 with 105 
employees and had since grown into 
a global headquarters with around 
400 employees. This is testament to 
the „success of your company,“ said 
Brasse. He emphasized the key role 
of the Dortmund site as a center for 
state-of-the-art induction furnace 
manufacturing: „From planning and 
production to assembly and 24/7 
service, all services are covered 
here.“ He particularly highlighted 
the company‘s pioneering role in 
digitalization. Innovative digital 
tools have been created with 
offerings such as myABP and 
the ABP Academy. He was also 
impressed by the „use of self-
learning algorithms in cooling water 
systems and the use of AI in quality 
management“, which underscores 
ABP‘s technological leadership. 

Brasse also praised the corporate 
culture and the long-standing loyalty 
of many employees, reflecting 
the company‘s „deep expertise, 
passion, and practiced culture.“ 
He highlighted ABP‘s contribution 
to social partnership: „ABP has 
been a member of the employers‘ 
association since its inception and 
stands for sustainable adherence to 
collective agreements, transparent 
working conditions, and good pay.“ 
Brasse concluded by emphasizing 
ABP‘s innovative strength and 
clear commitment to the location: 
„Twenty years in Dortmund stand 
for consistent innovative strength 
and service based on personal 
responsibility. They set standards 
– from promoting young talent to
sustainable employee development.
Despite the current challenges 
facing the industry, ABP is „part of
the solution“ and a role model for
modern industrial work.
Till Schreiter, CEO of ABP Induction,
underscored Dortmund as “part
of our DNA” – a place where ABP
proudly stands on the shoulders of
95 years of tradition. The connection
to the region, the excellent 

infrastructure, and the proximity 
to TU Dortmund are important 
factors for the company‘s success. 
According to Schreiter, this loyalty to 
the location was also demonstrated 
by investments such as the large 
winding bench, whose installation in 
2012 was a clear commitment to the 
location.
Schreiter described ABP‘s unique 
corporate culture under the motto 
„People, Technology, Success“, 
which was developed together 
with the employees. “People” are 
deliberately placed first: “It’s the 
people who make the difference 
in our company.” This attitude is 
reflected in long-term employment 
relationships spanning several 
generations, active training of young 
talent, and a healthy average age. 
ABP also relies on recommendations 
from friends and family to attract 
new talent.
In terms of technology, Schreiter 
recalled milestones such as the 
world‘s first 65-ton induction 
furnaces with 42 megawatts of power 
in China in 2012 – „revolutionary at 
the time“ – and cross-field heating 
with 36 megawatts in 2014, which 

A delegation from Messe Düsseldorf came to Dortmund and presented a 
gift which was accepted by Till Schreiter.
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enabled new production processes. 
He emphasized the importance 
of innovation and courage in 
constantly pushing boundaries. 
Digital projects such as the open 
portal myABP, which was launched 
back in 2018, are examples of 
early adoption of digitalization: 
„Digitalization is essential today.“ It 
not only helps to make processes 
more efficient and save energy but 

also enables the preservation of 
knowledge founded on experience 
in the face of demographic change. 
Through cooperation with partners, 
ABP can offer digital solutions 
worldwide and respond flexibly to 
global challenges. 

Looking back on the early days

Till Schreiter expressly thanked 

the employees and their families: 
„Without your courage, your skills, 
and your dedication, this success 
story would not have been possible.“ 
He spoke of a company that is proud 
of its past but convinced that „the 
best days for ABP are not behind us, 
but always ahead of us.“
During the ceremony, Evelyn 
Brühmann and Bernd Bartelheimer 
looked back on the time when ABP 
Induction was founded in 2005: 
While the management assistant 
presented a review of technology, 
fashion trends, and events relating 
to the founding year, CFO Bernd 
Bartelheimer reported on his own 
experiences from almost 20 years 
at ABP. He highlighted the sense of 
community and team spirit among 
employees and emphasized that 
people are an important factor in 
ABP‘s success story. For good reason, 
he still maintains excellent relations 
with many former employees, and 
he was delighted that so many 
former colleagues had confirmed 
their attendance at the celebration.
This was followed by a large family 
celebration on the factory premises 
with many attractions for former 
and current employees and their 
families. Many stands offered 
opportunities for discussion, while 
children could enjoy a bounce house, 
face painting, and table soccer – or 
join a tour of the production halls 
led by COO Dr. Niels Hammer. He 
highlighted the special features of 
the technology and equipment in 
the production halls and answered 
questions from participants in detail 
as they made their way through the 
production halls.

COO Dr. Niels Hammer personally guided guests through the production 
halls and explained the processes, machines, and equipment.

Bernd Bartelheimer looked back on the early days of ABP Induction.

4

Tipp
On November 1, 2025, the 20th 
anniversary of the company‘s 
founding, another special edition 
of ABP News will be published, 
including an outlook from the 
management on the future of 
ABP Induction.



NEWS
EXTRA

PEOPLE. 
TECHNOLOGY. 

INDUCTION SUCCESS. 

The trade press was also present, with Thomas Fritsch from Foundry 
Planet talking to Yilmaz Yildir, Global Head of Retrofit Sales at ABP.

Paul Decker, who served as CEO and Chairman of ABP for many years 
during the CM Acquisitions era , did not miss the opportunity to attend the 
ceremony.

Evelyn Brühmann hosted the ceremony and entertained guests with 
anecdotes and reflections on the founding year of 2005.

Ernst-Peter Brasse spoke on behalf 
of Unternehmensverband.

Wulf-Christian Ehrich represented 
the IHK Dortmund at the ceremony.

5
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Many former employees met up, some for the first time in many years.

Exchange at the expert level: Dr. Martin Ennen 
and Dr. Axel Walther.

Reunion at the family celebration: plenty of opportunities to 
catch up with each other.

6
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Seating and high tables were set up for conversation between the 
production halls, administration buildings, and cafeteria.

Current and former employees gathered at the celebration on the 
factory premises. Many brought their families with them. On the right, Dr. 
Wolfgang Andree, CEO from 2005 to 2015, in conversation with Alexander 
Keller.

The general managers of ABP‘s international subsidiaries were also on 
hand to celebrate the 20th anniversary, including Dongyu Fan, General 
Manager of ABP Shanghai.

Visitors‘ technical questions 
were also answered directly by 
Eugen Litau, team leader of the 
mechanical workshop.

Till Schreiter on a tour of the halls 
at the Dortmund site.

7
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With courage for independence
Spin-off from ABB, global growth, technological milestones: The management 
team looks back on two decades of history.

20 years of ABP Induction – that‘s 
20 years of courage, change, and 
cooperation. Born out of a spin-off, 
ABP has developed into a global 
company that pushes technological 
boundaries while seeing itself as a 
community. In conversation with 
CEO Till Schreiter, CFO Bernd 
Bartelheimer, and COO Dr. Niels 
Hammer, it becomes clear that 
what has shaped the company since 
2005 is not only entrepreneurial 
vision, but also a deep connection 
to the people who have been part 

of this journey – from Dortmund to 
China, from India to Brazil.

ABP Induction was formed in 2005 
from the foundry division of ABB. In 
your opinion, what milestones have 
been essential for development 
since then?
Till Schreiter: When we look back 
on the past 20 years, we naturally 
think back to the moment when we 
separated from ABB and became 
independent – thanks to the private 
equity owners from the US at the 
time. This was a major cultural 
change for many employees: 
jumping into the deep end from 
a large corporation like ABB, with 
the history of BBC and ASEA, 
and asserting themselves as an 
independent company. We actually 
originated in electrometallurgy, 
not just in the foundry sector. The 
focus was therefore on almost all 
aspects of electric furnaces, with the 
exception of ABB arc furnaces – that 
division was sold at the time. 
Bernd Bartelheimer: Another 
company that grew alongside 
ASEA and BBC was DEMAG 
Elektrometallurgie, although it also 
only operated in the induction 
furnace sector. The electric arc 
furnace division remained with 
DEMAG and is now part of the 
SMS Group. In any case, our site 
has always focused on inductive 
heating and inductive melting. And 
BBC history is clearly in our genes – 
Dortmund was a BBC location and 
ASEA in Sweden, where induction 
technology essentially originated. 
Both ASEA and BBC already had 
induction technologies in their 
portfolios at that time. The first 
industrial induction furnace was 
built here back in 1903. 
Dr. Niels Hammer: The mindset – 

ASEA, BBC, ABB – lives on. When you 
look at the employees in Dortmund, 
you can see a clear pattern. And I 
can well imagine that the spin-off 
was a huge change. Today, our self-
image is that we are a powerful, 
medium-sized group of companies. 
But this change must first be tackled.
Till Schreiter: I‘ve been with ABP for 
ten years now, and at the beginning 
I definitely had the feeling that many 
had closer relations to „ABB“ than 
to ABP. But some were really keen 
to show that we could do it on our 
own. They started out with a large 
order from the ABB era, so they had 
a kind of „dowry.“ ABB gave ABP 
a good start to its independence. 
There were quite a few who saw 
this as a liberation. Of course, there 
were others who were still strongly 
rooted in the corporate structures. 
And a corporation like that also has 
a lot of requirements: compliance, 
accounting, legal security, ERP 
systems, human resources 
management – all of that had to be 
set up internally in a very short time. 
That was quite a feat.
Bernd Bartelheimer: Yes, but with 
really strong momentum, people 
were working even on a Sunday. 
Partially in two shifts, in order to 
introduce our own ERP system and 
handle the remaining work at the 
same time. The challenge was to 
transform a corporate division into 
an independent company. Imagine 
that this was not just a local process, 
but an international one. In a matrix 
structure such as ABB‘s, business 
contacts were established in the US 
but then handled by the respective 
domestic companies. Extracting 
all of this and reorganizing 
it internationally was truly a 
monumental task. The path was 
clear: a medium-sized company 

Recommended 
reading
A special edition of ABP News 
is available, covering the 
history of ABP Induction and 
its predecessor companies in 
the field of induction furnace 
construction, with a focus on 
Dortmund. The publication 
„120 Years of Induction Furnace 
Construction and 95 Years in 
Dortmund“ can be downloaded 
by clicking on the cover.

NEWS
SPECIAL

120 YEARS OF INDUCTION  
FURNACE CONSTRUCTION &  
95 YEARS OF THE DORTMUND SITE
INDUSTRY AND SITE HISTORY OF ABP

https://abpinduction.com/wp-content/uploads/2024/02/ABP-News-Special-120-years-induction-furnace-construction-95-years-ABP-1.pdf
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with a global structure.

Which national companies were 
involved from the outset 20 years 
ago?
Bernd Bartelheimer: The first five 
companies in Sweden, the US, 
Brazil, Thailand, and Germany 
were founded at the same time 
as the transition to private equity 
ownership. Today, there are 
eight companies. Our Indian ABP 
company was only founded after 
the spin-off. Japan came and went 
during those 20 years, as did Russia. 
It was a challenge for many to take 
responsibility for their own company 
– whether as a department head 
or managing director, that‘s a 
big difference. And not everyone 
was willing or able to do so. These 
were enormous challenges for our 
employees!
Till Schreiter: This pioneering 
spirit gave us momentum – we 
demonstrated that we could do it on 
our own. It should not be forgotten 
that, at the same time as the spin-

off, ABB dismantled its Dortmund 
site, selling or relocating many parts 
of it. At that time, ABB systematically 
withdrew from the site. And we were, 
so to speak, the last remnants of the 
old ABB here at this location. There 
was a palpable determination: we 
will show that we are staying, that 
we will survive.
Bernd Bartelheimer: It was almost 
like in Asterix – the indomitable 
village. And on November 1, 2006, 
the first „Independence Day“ was 
celebrated with a company party in 
„Hall 66.“ That‘s how Ulrike Szymura 
put it at the time – and she‘s still on 
board today. It was really celebrated 
back then. And it worked! Previously, 
there was often pressure from 
above – make a profit, avoid losses, 
controlling. And suddenly, the orders 
came in.
Till Schreiter: At the beginning, we 
started with around 160 people in 
five units. That has grown over the 
years. I believe that Dr. Andree was 
a crucial figure for ABP during this 
phase. He championed the location 

within ABB and embodied a true 
founder spirit.
Bernd Bartelheimer: I remember 
a conversation with investors in 
a car somewhere in Chicago, 
where they clearly stated: Give 
us entrepreneurial freedom. We 
are up to the task! And that was 
convincing. But always with a focus 
on our employees. An example: The 
decision to have a cafeteria was 
not an economic one, but rather 
a gut decision – and yet it was an 
important one for our community 
spirit. The entry into the Russian 
market: Dr. Andree knew Russia, 
having spent several semesters 
in Moscow. For him, Russia was a 
different story than for the American 
owners, who tended to think of it 
as a communist threat from the 
Cold War. Dr. Andree got them all 
on board. That was important: 
generating enthusiasm and getting 
people on board. During this period, 
TISCO made the decision to build the 
largest and most powerful induction 
melting furnaces in the world. That 

Together on the road to success: The ABP management team with (from right) Dr. Niels Hammer (COO),  
Till Schreiter (CEO), and Bernd Bartelheimer (CFO) in the anniversary year 2025.
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was a milestone. Decisions like these 
require entrepreneurial spirit. That 
could have gone wrong. Wherever 
there is a pioneering spirit, courage 
and a willingness to take risks are 
needed.
Dr. Andree did an excellent job. The 
team also pulled together back 
then. TISCO furnaces are large, 
high-performance furnaces – in a 
league of their own. To date, hardly 
anyone dares to venture into such 
performance classes.
Till Schreiter: The dimensions for 
standard furnaces were 4, 6, 8, 
or 12 megawatts. Some ventured 
to 16 MW. And we immediately 
increased to 42 megawatts. That‘s a 
quantum leap! After all, it does not 
scale in a linear fashion – the forces 
and loads increase exponentially. 
And not just with a single furnace 
– and not just anywhere, but six 
furnaces at once, and in China. It 
was clearly communicated to the 
customer that we were entering 
uncharted technical territory here. 
Nevertheless, it was still a risk, of 
course, but thanks to the way the 
contract was structured, it was 
manageable. 
Bernd Bartelheimer: It was also 

important for the whole thing to 
work across cultural boundaries. 
Germans and Chinese worked hand 
in hand. TISCO was a great partner. 
They assumed a lot of responsibility, 
which is not a given in such large-
scale projects. And we contributed 
our share – sometimes even more 
than was originally planned in 
the prequalification. But it was 
necessary. That was a milestone.
Dr. Niels Hammer: These projects 
exemplify how we see ourselves: we 
push technical boundaries - time 
and again. That takes courage. 
Till Schreiter: The same applies to 
heating for ESP systems and TSH 
heating: this is unique worldwide 
– not only in terms of technology, 
but also in terms of approach. The 
way in which the coil arrangement 
has been solved – with transverse 
field coils in this power class – is 
technically unique. There was no 
test facility where something like 
this could have been simulated. 
And from day one, we managed to 
deliver a quality product. Of course, 
we had to make a few improvements 
here and there. We also learned 
a lot, especially in the steelworks 
environment. We don‘t come from 

the traditional steelworks business 
– so there was a lot to learn. But 
in the end, it was a real pioneering 
achievement. This was also only 
possible because we always had 
people on board who were able 
to calculate and simulate these 
kinds of magnetic fields, predict the 
induction processes, and get the 
system up and running on site. That 
has always been and remains our 
strength.

So here too, people are the decisive 
factor...
Till Schreiter: ... definitely, and 
there are some good examples: 
Professor Nacke – who later headed 
the Institute for Electrical Process 
Engineering at Leibniz University in 
Hanover – was an ABB employee. 
And what we always managed to 
achieve as ABB and later as ABP 
was to establish very close ties with 
universities and institutes. This has 
resulted in genuine partnerships, 
including with our customers. This is 
how we were able to achieve these 
milestones. This is also evident when 
we look back at the spin-off from 
ABB: no one left us at that time. One 
or two had already resigned, but 
withdrew their resignations after the 
spin-off. We didn‘t lose any talented 
people. On the contrary, some who 
had left earlier returned later. Or 
take India, for example: The start 
there was certainly not easy, and 
the first few years were sometimes 
rocky. But they were basically all 
former employees. Unfortunately, 
ABB Ofenbau had completely 
withdrawn from India, which did 
not go down well with customers. 
And then we said: We‘ll build a 
new ABP using the old network. We 
apologized to our customers for the 
withdrawal and said: ABP is back. 
That was a bold move. And even 
when I came on board, a lot of trust-
building work was still needed to 
regain visibility in the Indian market.
Bernd Bartelheimer: China joined 
later – through acquisition in 2008. 
However, it took some time to really 
integrate the acquired company 

Till Schreiter: „Digitalization is not an end in itself, but rather enables us to 
respond to decarbonization, deglobalization, and demographic change.“
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into the ABP family. But sometimes 
you need these setbacks to really 
break free and find yourself.
Till Schreiter: In the first ten years, 
we were a German company with 
international operations. Today, 
we are an international company 
with a strong technology center in 
Germany. That‘s a different level of 
maturity. Cooperation with affiliated 
companies has also changed. 
Today, we are an international 
company with just under 400 
employees. That‘s rare. A company 
where the sun never sets. You can 
also notice this in conference calls: 
we start early in the morning with 
Asia and finish late in the evening 
with America.
The business itself has also become 
more complex. Large orders now 
account for a significant proportion 
of the system business. And that also 
means that this type of order must 
be handled with the utmost care. 
Our international setup allows us to 
implement projects across multiple 
locations. Components from China, 
Germany, India – everything comes 
together on a construction site 
somewhere in the world. This is 
standard practice.

Bernd Bartelheimer: The proportion 
of large orders has not always been 
this high – it has only evolved in 
recent years. The first ten years 
were strongly influenced by growth 
based on standard investments. 
At the same time, this was also the 
boom phase of the Chinese market 

Bernd Bartelheimer: „A German company with international operations 
has become an international company with a technology center in 
Germany.“

Dr. Niels Hammer: „We push technical boundaries – time and time again. 
That takes courage.“

– China drove the growth of many 
German companies, including ours.
Till Schreiter: Then, about ten years 
ago, there was a turning point: 
„New Normal China.“ Growth was 
no longer as dynamic. At the same 
time, we began restructuring our 
organization: we scrutinized supply 
chains, placed greater responsibility 
in the hands of our affiliated 
companies, and overhauled our 
sourcing. The question was: Where 
can we really create meaningful 
value? In the past, everything was 
supplied from Germany. Then we 
said: No, we will manufacture where 
it makes sense – to reduce costs and 
to be faster, but also more resilient. 
We expanded our production sites 
in China and India, specifically for 
the Asian market. Processes also 
became increasingly important. 
During the first ten turbulent years, 
processes were not a priority – it 
was more like „firefighting mode.“ 
Today, we have established a 
much more professional structure 
– one that is more crisis-proof and 
resilient.  This is particularly helpful 
in the current economic climate. We 
believe we are well positioned and 
look forward to the next 20 years.
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“More than just a workplace”  
Five companions reflect on courage, humanity, and milestones

When a company makes history, 
it is the people who bring it to life. 
Bettina Borsig, Dirk Hossbach, 
Alexander Nährig, Ulrike Szymura, 
and Lutz Walther were there from 
the very beginning – and these 
are the memories they have. 
Of uncertainty and the spirit of 
optimism in 2005. Of the dark 
clouds hanging over the plant 
during the PCB scandal in 2011. 
And to the positive feeling when 
ABP changed hands in 2019. How 
does it feel when uncertainty turns 
into confidence? When colleagues 
become family? How does a former 
ABB factory become a medium-
sized company with a heart – 
despite scandals, changes in 
ownership, and new challenges? 
A look back full of emotions, 
anecdotes, and a heart of gold.

„ABP is more than just a workplace“: Five employees who have been with the company since the beginning look 
back on its 20th anniversary. 

„These 20 years just flew by,“ says 
Bettina Borsig at the outset – and 
you believe her right away. In 
conversation with five long-standing 
employees, a portrait emerges of 
a company that has repeatedly 
reinvented itself without losing its 
soul. „It wasn‘t always easy. But it 
was always special,“ sums up Dirk 
Hossbach.

The beginning: uncertainty 
and a promise

November 1, 2005 marked a new 
beginning. ABP Induction was spun 
off from the ABB Group and taken 
over by an American investor, CM 
Acquisitions. “When it emerged 
that it was a financial investor, we 
were really nervous,” recalls Ulrike 
Szymura. „Back then, the word 

‚locust‘ was on everyone‘s lips.“ She 
quotes a newspaper article: „When 
locusts help.“ And yet, at the very 
first staff meeting, Paul Decker and 
Mike Felvey, representatives of the 
investor, allayed many people‘s 
fears. “Mike Felvey came across 
super chill and easygoing, so I 
figured, ‘Yeah, this’ll be fine,’” she 
says. Dirk Hossbach nods: „That‘s 
exactly how I felt.“
The new management was 
approachable and spoke as equals. 
„This was also due to the fact that we 
cultivated a very special corporate 
culture,“ says Lutz Walther.  We are 
talking about the „three Wolfgangs“: 
Wolfgang Andree, Wolfgang Niklaus, 
and Wolfgang Prasse – executives 
with heart. „Wolfgang Andree was 
someone who said, ‚If you have 
a problem, just come by – you 
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don‘t need an appointment.‘ That 
was genuine family,“ emphasizes 
Hossbach. „A director who is on 
first-name terms with you? That was 
Wolfgang Andree. And he meant it,“ 
says Hossbach. “He knew everyone 
by their first name. You could go to 
him as you would to a confessor.“ 
Alexander Nährig recalls with a 
smile: „Once, he accidentally failed 
to approve the payroll on time. He 
felt so bad about it. The money 
arriving two days later. But he 
apologized a thousand times.“

The groundwork: a unified effort, 
with courage and hard work

ABP had 93 employees when 
it relaunched. The challenge: 
convincing customers and partners 
of continuity. „Trust had to be rebuilt,“ 
said Walther. „Many people said, 
‚Oh, it‘s just like ABB – except that the 
little arch at the bottom of the logo 
is missing.‘“ One major advantage 
was that the name remained almost 
the same, which made branding 

easier. It was a reality that ABP was 
initially viewed with skepticism. But 
it was also an obstacle that was 
overcome: „People saw that the 
genes are the same. The people are 
the same. And the quality too,“ says 
Walther.
A great deal of effort was also 
expended in day-to-day operations. 
“It was November 1st – a public 
holiday – and there we were, stuffing 
hundreds of customer letters into 
envelopes by hand.” „It had to be 
done quickly,“ recalls Ulrike Szymura. 
The first customer conference in April 
2006 was a milestone. „We handled 
over 400 customers in just two days 
– without any of the backup we 
used to get from the company. We 
were incredibly proud,“ says Ulrike 
Szymura. Equally unforgettable: the 
first GIFA under our own banner – 
with a trade fair booth we handled 
completely on our own. In addition, 
the accounting department was 
relocated from Mannheim back 
to Dortmund: „Everything had to 
be rebuilt because the corporate 

structures no longer existed,“ recalls 
Bettina Borsig.

The human touch in 
mechanical engineering

The spirit of those early years was 
characterized by pragmatism and 
family cohesion. „Back then, you 
just did it,“ says Ulrike Szymura. 
„Corporate structures? Sure, we 
had that in mind. But we quickly 
put them aside.“ Pride in what they 
have achieved resonates in every 
story. ABP was and is more than just 
a workplace: „Several generations 
work here,“ say Dirk Hossbach 
and Alexander Nährig. „My father 
worked here, my uncle too – that‘s 
more than 50 years of family history,“ 
says Nährig.  „My son completed his 
training at ABP and then worked in 
production for several years,“ says 
Hossbach.
A technical highlight: the new 
winding bench, purchased after 
the major order from China in 2012. 
„That was a real milestone,“ says 
Borsig enthusiastically. „Our first real 
major investment without economic 
development funding,“ enthuses 
Dirk Hossbach. „It‘s still in use today,“ 
adds Walther. „Incredibly important, 
especially with large furnaces.“

The PCB scandal: 
contamination and cohesion

Then in 2011 came the big endurance 
test: the PCB scandal at neighboring 
Envio also cast a shadow over ABP. 
The cafeteria and some production 
halls were contaminated, and the 
authorities were keeping a close 
eye on things. „It was a tough and 
uncertain time,“ says Szymura. „We 
weren‘t allowed to tear anything 
down, only renovate.“ And yet ABP 
renovated, built its own cafeteria, 
and protected employees and 
customers. Blood tests were carried 
out, samples were frozen and are 
still part of research into the long-
term effects of PCB exposure. “We 
automatically suffered too – mainly 
because the port area was shared”, 

When ABP was launched, many customers said, „Oh, it‘s just like ABB – 
except that the little arch at the bottom of the logo is missing,“ recalls Lutz 
Walther.
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explains Bettina Borsig. „Customers 
saw everything – construction 
fences, warning signs – and we 
were in the middle of a conference!“ 
Still, no one left. „We stayed. Because 
of the people. „Because of the 
company,“ says Ulrike Szymura.
2019 brought a major change: ABP 
became part of MHI/Primetals 
Technologies. For many, it was a 

moment of relief. 
 
Acquisition in 2019: 
bright future ahead

The new owner, who had experience 
in the industry, brought stability and 
new prospects. And even though 
the challenges did not diminish, the 
emotional bond remained. „ABP is 

part of our lives“, says Dirk Hossbach. 
„Here, you‘re not just an employee 
– you‘re shaping things and taking 
on responsibility. For decades.“ 
Everyone agreed on this. 

A look back with pride and hope

20 years of ABP – that‘s not just two 
decades of company history, but 
also humanity in action, collegial 
cohesion, and a great deal of 
passion. „We built something,“ 
says Nährig. Ulrike Szymura adds: 
„It wasn‘t always easy, but it was 
always worthwhile.“ Looking to the 
future, everyone agrees: As long as 
people like them form the backbone 
of the company, ABP will remain not 
just a name – but a family.

Meeting for a collegial exchange (from left): Ulrike Szymura, Bettina Borsig, Alexander Nährig, Dirk Hossbach, 
and Lutz Walther.

„My father worked here, my uncle too – more than 50 years of family 
history in total,“ explains Alexander Nährig.
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